AGENDA ITEM 11 B

PROPOSED NEW ACADEMIC PROGRAM
RIVER PARISHESCOMMUNITY COLLEGE

Associate of Artsin Liberal Arts
(CIP 24.0199)

BACKGROUND INFORMATION

River Parishes Community College (RPCC) was chartered as a comprehensive community college by
the Legidature in 1997 and opened in August, 1999. The College serves sudents primarily in
Ascension, Assumption, St. James, and . John parishes. If approved, this degree would be among
the first degrees offered at the inditution.

STAFF SUMMARY
1 Description

The Associate of Artsin Liberd Artsis designed for students who plan to trandfer to afour-year
college or university having completed dl (or closeto dl) genera education coursawork required at
those indtitutions. To be awarded this degree, sudents must maintain acumulative GPA of 2.0 or
better in al coursework related to the degree (i.e., over a gpan of 62 credit hours). The degree
program consists of genera education requirements (29 hours), degree core requirements (3 hoursin
literature, 6 in socia science, 15 in artshumanities, and 3 in naturd science) and 6 hours of dectives.

When this proposa was sent to other in-gtate ingtitutions for comment, several reviewers expressed
concern about the extent to which this degree' s coursework would be transferable to proximate
ingitutions. When directed to supply more detail about transfer and articulation, the College replied as
follows

In our contacts with the universities to which our students will transfer, the receiving
institutions have agreed to accept the crosswalk courses [listed in the Statewide Genera
Education Articulation Matrix and the Business Matrix] and to examine the remainder of the
student’ s transcript case by case. In an effort to assist in that process, RPCC has visited
LU, Southern-BR, Southeastern, UNO, and Nicholls Sate to discuss student transfer
issues. We have established a contact person in the admissions office at each institution,
and we have left them a package of standard materials. When an RPCC student
transfers, we supply the receiving institution with copies of course outlines, syllabi, and
the professor’s credentials for their review. To our knowledge, we have successfully
transferred students to all of the above as well as Northwestern and LSU-A.



2. Need

The Callege currently offers no degree programs to sudents of the four parishesit serves. The
proposa notes that RPCC student registration patterns suggest that the new degree program “should in
no way compete with Baton Rouge Community College's Liberd Arts degree program” because the
vast mgjority of students come from Ascension (not East Baton Rouge) parish. The proposed program
is aso designed to serve generd education needs of LTC-Ascension and LTC-Reserve.

3. Students

Based upon high school graduate ratesin RPCC' s service area, census data, and Board of Regents
data, the College projects the following overall enrollment figures, gpproximately 63% of which, in any
given year, represent FTE (full-time equivaence):

1999-2000  2000-2001  2001-2002  2002-2003  2003-2004  2004-2005
250 500 750 1003 1368 1847

The College reports that its enrollment projections for the first two years have been substantiated. Of
these sudents, the College estimates that gpproximately 8% of them will enrall in the Liberd Arts
program. This estimate is based on asurvey of current sudents and projections that high school
sudentsin the service area will not al meet selective admissions requirements at nearby four-year
universties

4, Faculty

All coursesfor this degree are being taught by current full and part-time faculty whose primary
respongibility is classroonvlaboratory teaching. Among other collegid responsibilities, full-time faculty
teach 15 credit hours each semester and are required to hold published office hours. All faculty meet
SACS criteria they have completed at least 18 graduate semester hours in the teaching discipline, hold
at least amaster’ s degree, or hold a master’ s degree with amajor in the teaching discipline. The
average student-faculty ratio for the College and this degree program is expected to be 24:1.

Of the current eight (8) full-time faculty who teach the generd education disciplines, the College has on
gaff afull-time historian and one faculty member with both aMagter’ sin English literature and in Art.
The College notes that “these two faculty members cover most of the artshumanities requirementsin
the degree program. In the short term, adjuncts will supplement this curriculum with course offeringsin
gpeech, music, and foreign language.”



5. Library

The library collection, being built from scratch, was dedicated in January, 2001. RPCC contracted
with a book vendor to purchase and cataog 4,000 volumes appropriate for the academic level and
courses offered by the 2000-2001 academic year. Theinitid collection includes abasic reference
collection as well as acore collection in the arts, sciences, and humanities. The Learning Resource
Center (next to the library) isamember of the Louisana Library Network (LOUIS) consortium, which
provides faculty and students with el ectronic databases and access to indices, abstracts, and full-text
journd articles. The College dso participates in the Southeastern Library Network (Solinet), anon-
profit library cooperative that provides resources for the southeastern U.S. and includes more than 800
inditutions. Inter-library loans for sudents and faculty are secured through this participation, as well as
through participation in OCLC, LALINC, and DEEDNe.

Based on current enrollment estimates, the College projects that library expenditures needed
for thefirgt five years of the proposed program will be:

2001 2002 2003 2004 2005
$149,255 $152,723 $161,025 $170,252 $178,896

The College notes that “funding noted above will not by itself be sufficient to dlow the library to
accumul ate 40,000 volumes within five years. The College will seek assstance from the Emerging
College Fund or a specid appropriation to secure additiona funding for those acquisitions.” Moreover,
the College projects aneed for additiona space to house the collection.

6. FacilitiesEquipment

The newly-formed College occupies two buildings dedicated to teaching, administration, and student
sarvices. For the five hundred projected students in academic year 2000-01, there are five classrooms,
two science labs, alarge computer |ab, and alearning center next to the library. Educationa
equipment, technology and furniture has been provided with $700,000 in bond money. Some
temporary office spaceis available for faculty, but a present dl faculty members are housed in a
separate, leased facility one mile from campus.

7. Administration

The proposa statesthat “the Liberd Arts Program will be administered by the Vice Chancellor/Dean of
Academic Studies. At the present time, RPCC istoo smdl to be divided into departments or divisons.
Asthe College expands, the program may be coordinated by a faculty member on re-assigned time.”

8. Accreditation

This program is not eigible for accreditation.



0. Costs

This degree will not require any unique or additiona funding over and beyond that used to build the
basic infrastructure of the College. Indeed, this degreeis part of the basic infrastructure being built.
The proposal states that “ Existing full and part-time faculty are dready teaching the courses which
comprise the College' s generd education requirements and courses that will be used to fulfill al of
RPCC'sinitid degree programs. Bond money is being used to purchase educationa furniture and
equipment that will support dl the College sinitid programs” The base state gppropriation for RPCC
is$1,500,000 per year. In addition, if the College meets its enrollment gods, tuition revenueis
expected to establish the following minimum budget figures:

2001 2002 2003 2004 2005
Student head count 750 1013 1368 1847 2216
Totd tuition $438,375 592,099 800,353 1,079,572 1,295,252

Tota min. budget $1,938,375 2,092,099 2,300,353 2,579,572 2,795,252
STAFF ANALYSIS

This proposed degree follows established curricular norms of itstype. Current arrangements for
establishing course articulation and student transfers appear satisfactory. Student interest in the
program appears low. Faculty appear to be well-qudified, and it is commendable that faculty offices
are being made available on the campusitsef. Arrangements for faculty-student advising appear
satisfactory. The new library and learning resource center, connected as they are to other resources,
gl require greater financia support. Proposed program administration is satisfactory.

Asthe program congsts soldly of genera education coursework offered by the College through a
variety of academic departments, a separate program budget is probably impossible to determine. The
gaff believes, though, that generd State gppropriations for college operations (a minimum of
$1,500,000) should be adequate to address program needs.

STAFF RECOMMENDATION
The staff recommends that the Academic and Student Affairs Committee grant approval for

the request from River Parishes Community College to establish an Associate of Artsin
Liberal Artsprogram (CIP Code 24.0199), effective June 1, 2001.



